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 St. Anne School Plan for Continuous Growth 2019-2022 

  
School Mission:  In comfortable, Christ-centered learning environments, students 
will use collaboration and choice to develop the leadership qualities of respect, 
confidence, and responsible citizenship needed to serve God and to live in 
community with one another.   
  
School Vision:  To be all that God has created us to be.  
  
School Charism: Demonstrating humility and kindness towards all others, and 
developing leadership qualities of respect, confidence and responsible 
leadership.  St. Anne taught us the importance of prayer, gratitude and 
perseverance.  
  

School Context:  St. Anne Catholic Elementary School is located in North 
Edmonton. Last year our school population was made up of 176 students, and this 
year it has grown to 212 students. We have a diverse population of students 
including 63 English Language Learners in Kindergarten to Grade 6 and 19 FNMI 
students. We offer the 100 Voices program for 3 and 4 year-old students and Full 
Day Kindergarten. St. Anne has on-site daycare/after-school care provided by 
Sunny Bunny Daycare.   
We have focused on, and continue to focus on, creating a welcoming 
environment that is intentional to the teaching and learning that is happening at 
the school. We have a newly designed Learning Commons, Sensory Room and 
Playscape. We are in the process of reimagining our outdoor space and bringing in 
the Loose Parts initiative in conjunction with Ever Active Schools. We are 
passionate about developing 21st century learners, and have a wide variety of 
educational technology to support our learners within their studies. We 
document our learning throughout the halls and the classrooms, and have an 
active Instagram and Twitter page that can be accessed through our school 
website. Our motto is that we are “The small school with a big heart”, and we 
work to incorporate our Catholic faith and service in all we do both inside and 
outside the walls of the building.  
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Review of Previous Year’s Goals:  

 

Goal Achieved/continue 

Modify  

Evidence/data used  

  Create a dynamic learning 

space evident through 

teacher collaboration and 

pedagogy that engages 

students while aligning 

with the competencies put 

forth by Alberta Education. 

We will continue to focus on best 

teaching practices in the areas of 

both literacy and numeracy, but 

we will “dig deeper” into thinking 

routines and best supporting the 

competencies throughout the 

teaching and learning process. 

 

Teacher Feedback; Student 

Results on PAT’s, Results on 

other assessments; PAT 

Analysis 

 

Continue to create 

differentiated learning 

spaces throughout the 

school that will support the 

needs of all learners 

While a great deal of progress 

was made in this area, we will 

continue to focus on expanding 

on traditional teaching and 

learning. We will extend this to 

include spaces outside of the 

building. 

Feedback from all 

stakeholders; survey results 

Engage students and staff 

in learning that fosters 

physical, social, emotional, 

nutritional and spiritual 

wellness. 

We will continue to focus on best 

teaching and learning practices, 

and continue to focus on 

initiatives that have been 

implemented. 

Teacher Feedback; Student 

Results on PAT’s, Results on 

other assessments; PAT 

Analysis 

 

  Students and staff will 

grow in their 

demonstration of and 

understanding of Catholic 

identity 

A devotional area has been 

introduced into the learning 

commons. With the help of our 

school chaplain, and our school 

celebrations we feel that we have 

been very successful with this 

Feedback from 

stakeholders; survey 

results; division focus on 

Catholic education 



3 
 

goal, however, we will continue 

to make it a focus.  

 

 

 

 

Data Analysis:   

Areas to celebrate 

Accountability Pillar  

• We maintained in most areas of the accountability pillar and have 
addressed areas of concern through our growth plan.  
 

District Satisfaction 

Survey 

 

• Parents and staff are satisfied with how discipline is handled 

• Parents are satisfied with the opportunities they have to access 

information about activities in the school 

• Students enjoy learning about the Catholic faith 

• Staff are happy with the non-academic needs of students being met 

through a variety of sources 

 

Regression Analysis Students received all “= “ in both Language Arts and Social Studies on the 

regression analysis 

 

PAT/Diploma analysis Student performance on the PAT’s increased from the previous year in both 

English and Social Studies and are demonstrating an upward trend based on 

the data available. We look forward to continuous improvement with 

targeted strategies across the grades. 
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Areas to target for growth  
Data Source Measures Goals in response to data 

Accountability 

Pillar 

• PAT performance continues to be an area 

that needs to be addressed, despite 

performance increasing in Language Arts 

and Social Studies last school year 

• Students would like to have more 

feedback as to how they are doing with 

their schoolwork  

• Staff would like to be more involved in 

social justice, service, and charitable 

activities 

 

• We will provide an 
increased literacy and 
numeracy focus for all 
students 

• We will explore 
PowerTeacher Pro to 
communicate student 
performance through the 
Powerschool platform 

• We will be intentional 
about increasing the 
number of social justice 
initiatives taking place 
throughout the school year 

District 

Satisfaction 

Survey 

 

• School safety for both staff and students 

was noted as an area of concern 

• Providing the necessary supports for 

students with special needs was an area to 

target 

 

• We will continue to focus 
on positive behaviour 
reinforcement 

• We will create more 
opportunities for student 
engagement during less 
structured times 

• We have increased the 
MDT  team at our site 

Regression 

Analysis 

• PAT performance in the areas of Math and 
Science decreased 

• We will continue to provide 

literacy intervention to at-

risk students 

• We are continuing to create 

deeper thinkers through 

the implementation of 

visible thinking routines 

across the grades 

• Staff will be encouraged to 

attend PD to support the 

needs in their classes 

(grade 6 teacher) 

• Grade 4 & 6 teachers will 

attend SIOP training and 

help the staff to 

understand how to best 

meet the needs of all 

learners 

• Best practices in literacy 

and numeracy will be 
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Data Source Measures Goals in response to data 

implemented (including 

daily Guided Reading and 

Guided Math) 

• We will continue to 

program for our students 

who require inclusive 

supports, ensuring our 

students are equipped to 

meet the Standard of 

Acceptable and move on to 

beat the province across 

this area. 

• Subject area consultants 

will be utilized to support 

teacher instruction 

• Flex time will include 

intentional focus on literacy 

and numeracy 

 

PAT/Diploma 

analysis 

• There has been an increase in 

achievement in English Language Arts and 

Social Studies 

• We are still achieving below the district 

averages in both the acceptable and 

excellence categories 

 

• Focus on literacy and 
comprehension 

• Focus on numeracy 

• Subject area consultants 
will be utilized to support 
teacher instruction 

• Continue to focus on the 
SIOP model to reach all 
learners 

Goals:  
 

Catholic Identity Goal: Students and staff will grow in their demonstration of and understanding of 

the distinctiveness and strengths of Catholic education.  

District Correlation:  Demonstrate the distinctiveness and strengths of Catholic Education 

• Continue to enhance the home-school-parish relationships 

• Demonstrate a way of life rooted in the Catholic Christian call to discipleship and 

service. 

• Ensure that permeation of Faith remains central in all our day to day practices. 
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Strategy 1: Together, celebrate our Catholic faith. 

Actions 

• Mass celebrated at St. Matthew Church 

• Daily readings from the Bible over the morning 

announcements 

• Daily prayer written by students and shared over the 

morning announcements 

• Gather regularly for celebrations and invite parish 

clergy and parents. 

• Sew liturgical tablecloths for every classroom (green, 

purple, and white), and sashes for the cross in the 

front entrance. 

• Continue with inter-school faith day with students 

and staff from St. Mary 

Measures/ Evidence of 

effectiveness 

• Relationship between 

school and St. 

Matthew’s Parish 

• Feedback from all 

stakeholders 

• Increased 

understanding and 

demonstration of our 

Catholic faith 

• Catholic identity is 

visible throughout the 

school 

Strategy 2:  Students and staff will live the Charism of St. Anne (Demonstrating humility and 

kindness towards all others, and developing leadership qualities of respect, confidence and 

responsible leadership.  St. Anne taught us the importance of prayer, gratitude, and 

perseverance). 

Actions 

• Collect money for Cancer foundation through Terry 

Fox and Trickster Performance night 

• Collect food for food bank various time throughout 

the year 

• Leadership team providing nutrition for the school on 

Fridays 

• LEAD team created to provide recess activities for 

students 

• Kindergarten develops and maintains a relationship 

with seniors at McConnell Place North – Capital Care  

• Grade 4s develop and maintain relationships with 

seniors at Dickensfield. 

• Random acts of kindness both in the school and 

around the neighbourhood 

Measures/ Evidence of 

effectiveness 

• Feedback from all 

stakeholders 

• Greater presence in 

the community 

• Increased 

engagement 



7 
 

 

 
 

Catholic Education Goal:  Students and staff will demonstrate a commitment to and 

excellence in Catholic education. 

District Correlation:  Demonstrate commitment to and excellence in Catholic Education. 

• Deliver and support our Religious Education programs to all students as a spirit-filled 

lived experience with the same excellence as all other subject areas. 

• Provide faith formation opportunities for all staff that further personal and communal 

growth as participants in a Catholic educational community. 

• Continue to develop the role of the school-based Chaplain to support the faith 

formation of students and support sacred-space environments. 

Strategy 1:   

Actions 

• Grade 6 begins the new Religion program (Growing in 

Faith, Growing in Christ) 

• Religion Consultant works with grade 2/3 teacher to 

help integrate two grades into one year. 

• Chaplain attend Conscience conference at the Basilica 

• Prayer tables in every classroom 

• Daily prayer and gospel readings during morning 

announcements 

• Students write and lead prayers for morning 

announcements 

• Permeation throughout the subjects 

• Catholic focus for Christmas concert 

• Continued exploration of various forms of social 

justice throughout the year 

• Continue with inter-school faith day with students 

and staff from St. Mary 

 

Measures/ Evidence of 

effectiveness 

• Feedback from all 

stakeholders 

• Increased knowledge 

about Catholic 

identity 

• Catholic identity is 

visible throughout the 

classrooms and the 

school 
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Goal 3:  Continue to create differentiated learning spaces in and around the school that will 

support the needs of all learners 

District Correlation:   

ECSD respects diversity and promotes inclusion 

Objective:  Establishing inclusive learning environments where diversity is embraced, so that 

all students and staff within ECSD are respected, supported, and celebrated. 

ECSD Goal Four: ECSD has excellent teachers, and school and school authority leaders 

 Objective: We will provide an optimal learning and working environment that fosters a 

culture of faith, trust, unity, inclusivity, confidence, respect, value and appreciation for 

one another. 

 

Strategy 1: Create more intentional spaces outside of the school for students to enjoy during 

both structured and non-structured times 

Actions 

• Develop outdoor play space that is accessible to 

all students 

• Explore how to use the outside areas as 

alternative spaces for teaching and learning 

• Loose Parts professional development for all 

teachers 

• Get a Loose Parts shed with items for 

exploration 

• Chalkboards along the chain link fence 

• Create a naturescape by bringing in stumps, 

mulch, etc. for students to interact with outside 

• Apply for grants to help subsidize the costs 

Measures/ Evidence of 

effectiveness 

• Decrease in behaviour 

issues 

• Feedback from 

stakeholders 

• Teacher/student use of 

the spaces 

• Securing of grants 

• Student engagement 
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Strategy 2: Examine the continued use of flexible learning spaces around the school that 

foster critical thinking, collaboration and problem solving. 

Actions 

• Continue to build upon the Playscape Area  

• Educate new staff on the use of the sensory room 

and playscape 

• Educate staff on the flexible use of the Learning 

Commons space  

• Develop outdoor play space 

• Loose Parts professional development for all 

teachers 

• Loose parts shed with items for exploration 

• Critter Club- bring in various animals in shared 

spaces for students to explore and interact with 

Document Visible Thinking Routines in shared 

spaces 

• Continue to explore educational technology 

• Creation of Lego Club for students at all grade 

levels 

Measures/ Evidence of 

effectiveness 

• Observation 

• Feedback from all 

stakeholders 

• Survey results 

• PAT results 

• Meaningful integration of 

technology (and add-in vs. 

An add-on) 

• Increased student voice 

and choice in their 

learning 

• Increase in positive 

relationships between 

students 

• Higher level thinking 

• Increased awareness and 

use of Visible Thinking 

Routines 

 

Goal 4:  Create a dynamic learning space evident through teacher collaboration and 

pedagogy that engages students while aligning with the competencies put forth by Alberta 

Education. 

• District Correlation:  ECSD Goal One: ECSD students are successful Objective: To develop 

students to their fullest potential, through multiple pathways, so that they can nurture their 

gifts and talents in service to others and pursue their passions and interests as contributing 

members of community… academically, spiritually, physically, mentally and socially. 
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• ECSD Goal Three: ECSD respects diversity and promotes inclusion  

Objective: Establishing inclusive learning environments where diversity is embraced, so that 

all students and staff within ECSD are respected, supported, and celebrated. 

 

• ECSD Goal Four: ECSD has excellent teachers, and school and school authority leaders 

Objective: We will provide an optimal learning and working environment that fosters a 

culture of faith, trust, unity, inclusivity, confidence, respect, value and appreciation for one 

another. 

 

Strategy 1: Accessing consultant/expert support both inside and outside of the building 

Actions 

• Have consultants come in and conduct PD with 

the staff throughout the year 

• Have district consultants come in and work 

directly with students during weekly flexible 

learning blocks 

• Create a professional development partnership 

with the consultants that specialize in each of the 

CORE subject areas, and invite them out to guide 

staff to enhance their teaching practice 

throughout the year 

• Support and encourage teachers to make contact 

with consultants 

• Support and encourage teachers to visit other 

classrooms/teachers both within and outside of 

the school (Access inter-visitation grants) 

• New teaching staff will be provided with 

opportunities to collaborate/learn about various 

teaching/learning strategies 

• Students will be supported through LLI (Levelled 

Literacy Intervention)  

• Daily guided reading and home reading programs 

set up in all classrooms 

• Implementation of the Grade 1 Reading Program 

Measures/ Evidence of 

effectiveness 

• Feedback from all 

stakeholders 

• Having experts visible in 

the school regularly 

• Increased student 

performance/achievement 

• Visible documentation 

around the school 

• Increased performance on 

PAT’s 

 



11 
 

• 2x 1.0 FTE Emotional Behavioral Therapist 

Therapeutic Assistants have been hired to work 

with students, staff and families to support 

learning in the classroom. 

• 1.0 FTE Speech and Language Therapeutic 

Assistant has been hired to work with students 

and staff to support learning through a focus on 

receptive and expressive language development 

 

Strategy 2: All staff will focus on implementing best practices that will improve student 

literacy and numeracy skills through the use of the Collaborative Response Model 

Actions 

• Members of the school learning team will attend 

district training on the Collaborative Response 

Model and bring it back to share and implement 

with the rest of the staff. 

• A schedule will be created to establish formal 

times to meet as a team 

• Admin team will compile past data to determine 

starting points 

• Provide digital literacy access to all students (at 

school and home) including but not limited to 

RazKids & Mathletics 

• Teachers who attend SIOP training will share 

learnings and strategies with staff; Continue to 

send more teachers to training yearly 

• Provide access to Imagine Learning for struggling 

ELL students 

• Sharing resources that are onsite 

• Use of Science and Social resources to achieve 

Language Arts outcomes 

Measures/ Evidence of 

effectiveness 

• Increased reading levels 

using the Fountas & 

Pinnell assessments 

• Increased performance on 

PAT’s 

• Visible documentation 

around the school 

• Regular CRM meetings  
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• Looking at the curriculum with a focus on 

incorporating the competencies from Alberta 

Education to guide the teaching and learning  

• Focus on integrating Language Arts and Math 

during weekly flex sessions 

• Continued explicit teaching of and 

implementation of varied thinking routines 

• Daily guided reading in all classes 

• Each class will have a home reading program 

• Literacy will be celebrated by regularly providing 

them with new books as a reward for various 

actions 

• Full-time TA-SL on site will work with small 

groups to target various receptive and expressive 

language concerns 

 

Strategy 3: Utilize time, resources, and pd to support learning in the classrooms and 

learning spaces around the school to best meet student needs. 

Actions 

•  Interschool/interclass visitation opportunities 

are encouraged and facilitated 

• PATHS- All staff to attend PATHS PD and to 

implement the PATHS program 

• Mental Health “boosters” will be provided to 

staff regularly 

• All teachers receive prep. time at the same time 

weekly so that they may use the time to 

collaborate with their peers 

• Targeted activities during “Flex” Thursdays to 

focus on literacy and numeracy 

Measures/ Evidence of 

effectiveness 

• Teachers initiate 

opportunities for visitation 

• Common language is 

utilized 

• Teachers attend PATHS PD 

and implement the 

lessons 

• Units and lessons are 

differentiated to meet the 

needs of all learners 
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• Targeted activities during “Flex” Thursdays to 

engage students in cross-grade experiences 

• All teachers will be learning how to use 

Powerteacher Pro to be able to communicate 

student progress throughout the school year 

• TA-BT will be trained as a LEAD teacher who will 

work with older students to lead activities for 

younger students during recesses and less 

structured times 

 

 

• Increased performance on 

PAT’s 

• Feedback from 

stakeholders 

• Increased reading and 

comprehension 

• Greater student 

engagement 
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